
URBAN CONSTRUCTION INITIATIVE (UCI) TIMELINE 
Thursday, March 15, 2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legislative/ 
Policy 

Development
Policy Implementation Implementation/ Streamlining/ Training

Next 
Steps???

2003/2004 2008 2009 2010 2011 2012 2007 2006 2005 

-UCI (First Cities) 

established by 

modification to 

section 33.1-23.3 

of the Code of 

Virginia 

-Committee 

developed 

guidelines and a 

framework of the 

UCI Program  

 

-Cities of Hampton, 

Richmond, and 

Virginia Beach 

became first UCI 

municipalities  

-First 'boot camp' 

workshop held 

 

-City of 

Charlottesville 

joined the UCI 

Program 

 

-City of Harrisonburg 

and the Town of 

Bridgewater joined 

the initiative 

-Focus to improve 

program 

management and 

streamlining 

processes 

-Convened the 

Streamlining 

Workgroup  

-Implemented the 

Risk Based 

Assessment tool for 

Project Oversight 

 

-City of Lynchburg 

joined UCI  

- Added technical 

sessions to the 

quarterly UCI 

Meetings 

-A Performance 

Measures 

Workgroup was 

established 

 

-The Towns of 

Blacksburg and 

Dumfries joined 

the UCI  

-Primary focus to 

develop a 

certification 

program  

-Developed a 

roadmap to 

certification 

 

-The City of Colonial 

Heights joined UCI  

-Provided outreach 

and information on 

the certification 

program beyond UCI 

localities  

-Changed the UCI 

meetings to Tri-

Annual with a 3-

pronged approach: 

business session, 

information session, 

and programmatic 

session 

 

-City of Chesapeake 

and the Town of 

Purcellville joined 

the initiative  

-FHWA approved the 

implementation of 

the first local 

certification 

program for UCI 

 

-The City of Danville 

joined the UCI  

-The City of Virginia 

Beach became the 

first locality to be 

certified under the 

UCI Certification 

Program  

 


